
6-Step Planning Process
Why The 6-Step Planning Process
A person’s ability to effectively solve problems often defines whether they succeed or fail.

In our research, we found that less than 10% of managers have a problem-solving process. And, less than 1% of 
organizations have a company-wide problem-solving process that is used by their leaders and employees. So, it comes 
as no surprise that 82% of leaders feel like their team members could significantly improve their problem-solving skills.

What is The 6-Step Planning Process
The 6-Step Planning Process is a simple, easy-to-learn, easy-to-teach process for solving any problem or challenge.
Through this course, your leaders and teams learn the skills to solve any problem or challenge—big or small.

Imagine how great it would be to have employees who are solution focused so that rather than focusing on the 
problem, instead they are empowered to deliver a solution and plan. Not only are they solution focused, imagine how 
nice it would be to have a team that is aligned, using a common process to tackle any challenge–that’s the Six-Step 
Planning Process.

What Does the 6-Step Planning Process Teach?
In learning the Six Step Planning Process, individuals and teams effectively learn how 
to plan and solve problems as well as:

“We cannot solve our problems with 
the same thinking we used when we 

created them.” —Albert Einstein
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 � Shift the playing field from 
the problem to the vision–
the right starting point!

 � Identify the root causes 
of what’s causing the 
gap between the current 
reality and vision

 � Lead a productive 
team discussion & 
brainstorm to identify 
the possible solutions

 � Identify and correctly select 
the very best solution(s) 
to achieve the vision

 � Test and vet the best 
solution(s) for validity 
and effectiveness

 � Develop a clear action 
plan of who will do 
what by when

 � Red team the plan to 
identify any missing 
pieces or additions

 � Learn how to conduct a team 
debrief to generate lessons 
learned and repeat successes



Who Needs the 6-Step Planning Process?
Nobody gets a degree in problem solving, particularly as a leader or 
in a team environment. While many leaders and people have specific 
vocational and leadership skills, few are well versed in how to lead a 
team through a difficult challenge or problem. Here’s who this skill 
benefits and how:

Leaders—Leaders can better mobilize & align teams, get a plan in 
hand, and create solutions.

“Only three things happen naturally in organizations: 
friction, confusion, and underperformance. Everything 

else requires leadership.” —Peter Drucker

Teams—team members understand the end goal, their role within 
the team, what they need to do, when they need to do it, and to whom 
they are accountable. They have a specific planning process that can 
be used time and time again–it becomes a part of the culture.

Individuals—individuals can apply this same process to individual 
challenges & opportunities such as health, emotional well-being, 
finances, or an important relationship.

Organizational Benefits of  
The 6-Step Planning Process
Private, public, & government organizations such as Charles Schwab, 
the Dallas Cowboys, The Center for Disease Control, Hensel Phelps, 
and others have all reported the following benefits of this Process and 
Program:
Increased Productivity & Efficiency–They know 
how to plan and execute the plan quickly.
Increased Performance–Participants consistently 
achieve or surpass their goals.
Improved Teamwork and Accountability–There is 
increased collaboration, unity, and alignment.
Leadership Development–Leaders become 
better planners and problem-solvers.

What’s the Next Step (How to Learn More)
Here’s how to get course specific information, schedule an event, or 
attend a no-cost product product preview today:
Email us at Support@BecomingYourBest.com
Call us at 888-690-8764
Visit www.BecomingYourBest.com or Scan this QR Code: 

About The Book
The new release Start 
with the Vision outlines 
the Six-Step Process 
with four case studies 
to demonstrate its 
application. 

Course Delivery Options
The Leadership Development Program 
is available in the following delivery 
options:

Live In-person: Live,  
In-person training

Live Virtual: Live, online, 
instructor-led training

Online, On-Demand: On-
demand training (without 
instructor & peer interaction)

Organization 
Implementation Options
We offer three different ways to 
implement training:

Public Workshop—Your employees 
attend a pre-scheduled, in-person or 
virtual event

In-House Training—One of our experts 
trains the program at a location you 
specify

Trainer Certification—Individuals 
or trainers from your organization get 
certified to teach

About Becoming Your 
Best Global Leadership:
BYB is a top-rated Leadership Training 
company that’s home to a suite of 
award-winning training solutions that 
measurably and significantly improve 
performance, productivity, and well-
being. BYB’s proven and tested tools and 
processes will bring out the best in your 
people, culture, and organization.
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