SOLVING YOUR
GLOBAL LEARNING

CHALLENGES

As a leading custom learning solutions
company, our mission is to help ensure

your global workforce has the knowledge,
skills, and tools to achieve your most critical

business objectives.

We start by listening intently to your performance
challenges and goals. We bring fresh, tech-savvy ideas
to bear on your projects. We couple that with sound
processes, disciplined project management, and rigorous
adherence to quality to ensure precise execution.

Through our custom learning solutions,
we help you:

« Achieve compliance mandates

» Effectively market and sell your products and services
» Successfully rollout new systems and technologies

» Implement new processes and leadership mandates

» Improve levels of quality, safety, productivity, and
uptime

ANALYZE

Ingenuiti brings insights and expertise honed over
decades to evaluate, inform, and devise strategies for
your learning initiatives. We help you build a better
foundation for learning by assessing your:

+ Training Needs

» Curriculum

» Job Tasks

* Knowledge Gaps

» Legacy Learning Content

BUILD

Ingenuiti’s solutions are designed from the ground up
to meet your specific requirements and tested to work
in your environment.

+ elearning using all major authoring tools plus HTML5
+ Virtual and traditional instructor-led training

+ High-impact videos, animations, and microlearning

+ Augmented reality training

« User-friendly job aids, quick reference quides,
infographics

DEPLOY

Ingenuiti has the bandwidth, skills, and

resources to support your global training initiatives.
« World-class translation and localization capabilities
« Flash and content conversion services

+ 1/0 Psychologists to conduct test validity and
reliability evaluations

« Expertise to customize, extend, and integrate your LMS

+ Training evaluation skills to measure training
effectiveness and ROI




REASONS TO TRUST INGENUITI

for Your Next Learning Initiative

01 Well-honed Training Expertise and Proven Results
O Ingenuiti has been working in the corporate learning space since 2002. Since 2015 alone we
have completed over 1,600 learning projects. We pride ourselves on being learning problem
| solvers bringing unbiased, expert advice to help you solve your most pressing learning
challenges. We have helped clients condense training seat time by up to 4:1, reduce training
related costs by up to 50% and greater, and increase speed to competence by over 33%.

02 Globalization Capabilities

»J
@ Ingenuiti has a 30-year track record translating and localizing a wide range of material for
L\ international audiences. We have a pool of approximately 3,000 linguists and can translate into
120+ languages. Whether you are training international employees, contractors, or distributors
you can count on Ingenuiti to create highly effective localized versions of your courseware in
any modality.

03 Technical Aptitude

% Ingenuiti is known for its tech savvy approach to learning. Our deep bench features
elLearning, software, and app developers along with 3D video and animation experts and
graphics design specialists. While we don’t pre-prescribe solutions, when clients need a
technologically progressive partner to assist, they have come to find that Ingenuiti offers
both innovation and reliability.

04 1SO-certification

Ingenuiti adheres to rigorous quality standards and maintains ISO certification in three areas.
This gives you the peace of mind that your learning project will be delivered on-time, on-
quality, and on-budget.

05 One Stop Shop

Whether your needs are small and tactical or large and complex Ingenuiti is well-equipped to
handle them. With sound technical proficiency we will work in the tools and technologies on
which you are standardized. Our capabilities are not limited by industry, audience, content, or
modality. We are just as comfortable developing a traditional instructor-led training course as
we are creating a responsive designed eLearning course with augmented reality components.
Best yet, when it comes to globalizing your training materials, we handle all that as well under
one roof.
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MEASURABLY BETTER




